GOVERNANCE, RISK & COMPLIANCE:

PROGRAM ASSESSMENTS

ANALYZING THE PLAN OF ATTACK

The Federal regulatory environment can frustrate even the most seasoned
security teams. With frequent updates, ambiguous language, and stiff penalties,
organizations must anticipate new requirements and sometimes surpass them -
depending on the risks they face and the nature of their mission-critical assets.

Securicon provides extensive Program Assessments that analyze the impact and
risk of security threats, as well as the efficacy of current program operations.
Our senior consultants will work with your staff to identify the most applicable
standards and regulations with which your programs must comply. We then meet
with compliance, cybersecurity, physical security, and other pertinent stakeholders
to collect and review written policies and procedures, capturing a comprehensive
view of how each regulatory requirement is met by your organization.

We pinpoint:
* Areas of compliance
«  Points of non-compliance

*  Program effectiveness

STRAIGHTFORWARD, ACTIONABLE RECOMMENDATIONS

With our superior level of due diligence, we can make recommendations that take
both actual threats and business processes into account. We share our findings
with senior management, outlining guidance via presentations and customized
reports that include technical details for your information and operational
technology staff members.

Every finding is presented within the context of estimated risk levels and
includes thorough advice for remediation. It is our goal to develop program-
level recommendations that allow you to improve procedures and practices
throughout your organization, which not only helps to secure compliance, but
helps to prevent future exposures.

Are you ready to simplify your compliance efforts?

Learn more about Securicon’s expert solutions by giving us a call at 571-253-6565
or email us at sales@securicon.com.
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